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WELCOME TO LEADERSHIP SYSTEMS CERTIFICATION

Welcome to Certification, where you’ll gain the expertise to deliver a complete end-to-end 
Leadership System utilizing the Leadership Circle  Universal Model of Leadership. This 
certification equips you with an integrated system centered on Scaling Creative Leadership. 
You will be equipped to implement content, practices, tools and insights needed to drive 
meaningful change, at scale, for collective and individual leaders throughout the organization.

Practitioner Benefits
•	 Deepen your capacity to systemically scale Creative Leadership embedding the effective 

& conscious practice of leadership.

•	 Be prepared to deliver a complete end-to-end Leadership System

•	 Certify you in the use of four integrated delivery components of the System

•	 The Promise of Leadership workshop (2 versions)

•	 Leader to Leader Cohort System – 21 L2L Courses – all upgraded / 5 New

•	 LMS E-courses/Assessments

•	 Custom Products you can integrate with confidence

•	 Experience transformative and authentic leadership.

•	 Learn how to position and/or sell enterprise engagements.

Benefits for Leaders and Team
Developing Leadership Competency & Capability: 
Participants will develop Creative leadership skills and 
capacities, including gaining an understanding for 
how to lead in ways that scale and are unleashing of 
energy, implementing new levels of leadership within 
their own teams and organizations.

Personal and Professional Growth: The program 
fosters deep self-awareness, with practical application 
for how to become more effective.  Participants will 
work with practical topics that matter to them in a safe development container as they tackle 
their own development along with organizational challenges faced. This approach leads to 
personal and professional development with elevated results.

Sustainable Impact: Participants will learn to implement lasting, transformational changes, for 
themselves and at scale within their organizations, driving continuous improvement and 
fostering a culture of innovation, adaptability, and results.

Strong Peer Network: Throughout the year-long journey, participants will experience a deep 
connection in cohort learning groups and peer to peer coaching that elevates their support 
network, providing opportunities for collaboration, shared learning, mentorship and mutual 
growth.
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AS YOU PREPARE FOR THIS SESSION, CONSIDER:

•	 Who are you today as a resource to leaders?

•	 Who do you need/want to be?

NOTES



THE BUSINESS CASE, 
DEVELOPMENT GAP, 

AND VISION



Leadership Circle®  | All Rights Reserved

7

NOTES

THE BUSINESS CASE, DEVELOPMENT GAP, AND VISION



Leadership Circle®  | All Rights Reserved

8

NOTES

THE BUSINESS CASE, DEVELOPMENT GAP, AND VISION



Leadership Circle®  | All Rights Reserved

9

NOTES

THE BUSINESS CASE, DEVELOPMENT GAP, AND VISION



Leadership Circle®  | All Rights Reserved

10

NOTES

THE BUSINESS CASE, DEVELOPMENT GAP, AND VISION



Leadership Circle®  | All Rights Reserved

11

NOTES

THE BUSINESS CASE, DEVELOPMENT GAP, AND VISION



Leadership Circle®  | All Rights Reserved

12

NOTES

THE BUSINESS CASE, DEVELOPMENT GAP, AND VISION



Leadership Circle®  | All Rights Reserved

13

NOTES

THE BUSINESS CASE, DEVELOPMENT GAP, AND VISION



Leadership Circle®  | All Rights Reserved

14

NOTES

LEADERSHIP SYSTEM CORE TENETS

•	 Scaling Leadership as the framework​

•	 An integrated “pathway” for leadership development, at scale, with 
business relevance​

•	 Centers in the vertical move from Reactive to Creative ​

•	 Frames flexibility & choice to tailor the development process​

•	 Establishes peer to peer coaching systems for development ​

•	 Makes development accessible for all of the leaders in the organization; 
developing the individual and collective, concurrently.
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PROMISE OF LEADERSHIP

”An organization will never perform at a level higher 
than the consciousness of its leaders.”
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NOTES

ARE YOU READY?

HOW DO YOU KNOW 
YOU’RE READY?

•	 What do you want to 
be sure gets across? 

•	 What is a potential  
deepening point?

•	 What is a potential  
derailing point? 
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