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OUR PURPOSE

We exist to evolve the conscious 

practice of leadership, to steward the 

planet, and to awaken us all to our 

inherent unity.
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Scaling Creative 

Leadership Begins With 

Conditions and Practices



Scaling Leadership Video
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Conditions for Creative Leadership: Scaling
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• Creative Leadership

⎼ Upgrade leadership; Expand from Reactive to 

Creative to Integral

• Deep Relationship

⎼ Genuinely love and care about the people 

you work with

• Radically Human

⎼ Vulnerability to learn “out loud” (self-awareness, 

courage, integrity)

• Systems Awareness

⎼ Think “big picture” and design systems for 

durable, agile performance 

• Purposeful Achievement

⎼ Coauthor a vision and be authored by a 

vision to guide outcomes that matter to us

• Generative Tension

⎼ Hold Creative tension for vision in the face 
of development gaps – hold everyone, 
including self, accountable

Start with Yourself Develop Leadership Teams Build Leadership Systems
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The Architecture: 

Structure Determines 

Performance



Leadership System Core Tenets:

• Scaling Leadership as the framework

• An integrated “pathway” for leadership development, at scale, with business 

relevance

• Centers in the vertical move from Reactive to Creative to Integral 

• Frames flexibility & choice to tailor the development process

• Establishes peer-to-peer coaching systems for development 

• Makes development accessible for all of the leaders in the organization; 

developing the individual and collective, concurrently
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Key for Viewing the High-Level Design

The high-level design for LS demonstrates the path for organizations to scale their leadership. 

They can determine which of the “conditions for scale” they want to strengthen in their 

organization and create their own path by choosing the most valuable courses and tools.

For developing leaders, the client can chart a course to move from Reactive to Creative (and 

see how this development supports their ability to scale in each area).

+ E-Course 

Competencies and 

deeper learning

Reactive to 

Creative

Creative 

Leadership

Deep 

Relationship

Radically 

Human

Systems 

Awareness

Purposeful 

Achievement

Generative 

Tension
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Key for Viewing the High-Level Design (cont’d)

Scaling Leadership is in gray

Core / foundational courses are mapped to conditions

Competencies are in red

UPDATED L2L courses are in blue

New courses are in green

Coming Courses are in orange

Courses being developed 2026+ are in brown
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Authentic Leader

Scaling Leadership 

Creating a Culture of 

High Accountability

Trust

Exploring 

Relationship Barriers

Listening as a 

Leader

Integrity

Leading Through 

Change

Systems Thinking

Fostering Resilience

Achieving

Prioritization

Courageous 

Conversations

Transformation

Taking Stock

Collaborative Team 

Play
Optimizing 

Engagement

Relationship Building

Mapping Your 

Journey

Accountability and 

the LDP

Awareness: Moving 

Toward Your Vision

Pull of Purpose

Challenging 

Assumptions

Self-Awareness

Reactive to Creative

1. Start with Yourself         2. Develop Leadership Teams         3. Build Leadership Systems

Creative 

Leadership

Deep 

Relationship

Radically 

Human

Systems 

Awareness

Purposeful 

Achievement

Generative 

Tension

Agile Thinking

Presence

Innovation

Building Strategic 

Capacity

Relating

Authenticity

Systems 

Awareness

Achieving

Executive Presence



All L2L modules include:

• Global diversity, equity, inclusion integrated within the materials: images, quotes, stories, etc.

• Strong links to the LCP to help participants see the connections to their profile and how the 

module helps them develop. (In some courses, also integrating the LCP into their business 

strategy.)

• The same brilliant flow with versatility and choice

• Tactics, how-to’s and actionable strategies.

• Ensuring business conversations and peer to peer coaching are a central part.

• Facilitator guides that provide in-person and virtual options in one course guide.

• Digital workbooks with fillable PDFs.

• Additional competency e-learning modules and assessment links that support the

• topic and help leaders go deeper and additional resources
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Utilizing E-Courses 

to increase Creative 

capacity and 

organizational 

effectiveness

• Module Specific Courses

⎼ Competency Exploration

⎼ Case Study

⎼ Characteristics

⎼ Development Activities
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LS Module

Facilitator Guide Sample



Setting the Context

• Overview of Promise of Leadership workshop objectives and agenda

• Small group discussion regarding sentiments on getting feedback and current leadership challenges

Framing Leadership and Complexity

• Training and teaching segment on Leadership Frames for viewing the LCP (roughly 20 slides)

The Leadership Circle Profile

• Overview of the LCP Model (Pre-debrief design only) 

• Facilitated teaching: Reactive/Creative structures, business performance and experience of leadership 

• Unbendable Arm / Two Structures Exercises

Setting the Language & Working in the Model

• Mat work 

• Deepening the group 

• Next steps

High-Level POL Design
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Facilitator Guide Sample
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Facilitator Guide Sample
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Facilitator Guide Sample
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Facilitator Guide Sample
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LS Participant Handout 

Sample
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Participant Handout Sample
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Participant Handout Sample
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Participant Handout Sample
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Participant Handout Sample
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Participant Handout Sample
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LS Online Module Sample
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Sample e-Course
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Sample e-Course
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Sample e-Course
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Sample e-Course
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Sample e-Course
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Sample e-Course


	Slide 1: Leadership System Pitch Deck
	Slide 2
	Slide 3
	Slide 4: Scaling Creative Leadership Begins With Conditions and Practices
	Slide 5: Scaling Leadership Video
	Slide 6: Conditions for Creative Leadership: Scaling
	Slide 7: The Architecture: Structure Determines Performance
	Slide 8: Leadership System Core Tenets:
	Slide 9: Key for Viewing the High-Level Design
	Slide 10: Key for Viewing the High-Level Design (cont’d)
	Slide 11
	Slide 12: All L2L modules include:
	Slide 13: Utilizing E-Courses to increase Creative capacity and organizational effectiveness
	Slide 14: LS Module Facilitator Guide Sample
	Slide 15: High-Level POL Design
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20: LS Participant Handout Sample
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: LS Online Module Sample
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32

