LEADERSHIP SYSTEM™ CERTIFICATION

Design, facilitate, and scale collective leadership in organizations.

LEADERSHIP

SYSTEM >>> “Since the certification, my business has

almost doubled.”

CERTIFICATION — Certified Leadership System practitioner

For Leadership Circle Profile® certified practitioners

Create a Greater Impact

The pace of change, culture, and team dynamics can no longer be met one leader at a time. This certification
equips LCP®-certified practitioners to design, facilitate, and scale a turn-key, systemic leadership program —
creating greater impact, longer engagements, and a deliberate leadership culture in the organizations they serve.

Grounded in the Universal Model of Leadership™ and Scaling Leadership (Anderson and Adams).
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Foundations and Application and
System Framework Practice

Integration and
Business Application

Your own transformational
work as a practitioner

¢ Intro to the Leadership System The Leader-to-Leader (L2L)
and Scaling Leadership program

Promise of Leadership: Content, materials and the LMS
frameworks, design and platform
practice

Designing real client
applications

Guided facilitation practice

Positioning and business
Transformational change and conversations

how to sustain it

3 DAY CERTIFICATION

In person [ Cohort-based
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WHAT YOU GET WHEN YOU CERTIFY WHO IT’S FOR
« 30+ ready-to-use modules: editable slides, * LCP®-certified coaches and consultants working
agendas, handouts, videos, assessments and with groups at scale
pre/post work « Internal practitioners building a leadership culture
* T-year usage license: deliver to real clients from « Organizations navigating significant
day one of certification transformation
e LMS platform: track each leader’s progress and
manage materials centrally THE IMPACT
* Integrated assessments: combine the « Greater reach — groups of leaders, not just

Leadership Circle Profile and Collective

! ] - individuals
Leadership Assessment into one client i
approach . Longgr, measurable engagements and higher
retention

e Sell and position: how to present, sell and

position the Leadership System with clients * A deliberate, systemic leadership culture that lasts

e Global community: a network of certified

practitioners for exchange and co-creation * CCEEE LG W EE IR G U,

ICF 18 CCE | ATD 18 | SHRM 18
k ) Offered across North America, Europe and Asia Pacific

Ready to expand your impact? LEADERSHIP

Contact our Certification team  leadershipcircle.com Cl F\)CLE



https://leadershipcircle.com/leadership-coach-certifications/brite-certification/#INTform

