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LEADERSHIP
CIRCLE PROFILE
CERTIFICATION

REGISTER FOR LCP CERTIFICATION ONLINE

RECEIVE A “REGISTRATION CONFIRMATION”
NOTIFICATION FROM TLC

TLC CONTACTS YOU BY EMAIL OR PHONE
TO WELCOME YOU AND EXPLAIN/PROVIDE
INSTRUCTIONS FOR TAKING YOUR
LEADERSHIP CIRCLE PROFILE 360° (LCP).

RECEIVE A LINK ONCE YOUR LCP IS SETUP
WITH INSTRUCTIONS FOR COMPLETION.

TLC COACH ARRANGES A MUTUALLY
CONVENIENT TIME TO DEBRIEF YOUR LCP.

YOU COMPLETE PRE WORKSHOP
READING/VIDEO LIST.
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YOU RECEIVE A REMINDER ABOUT
WORKSHOP DATES AND LOGISTICS*
(WEEK BEFORE WORKSHOP).

*Logistic information originally sent and posted as

soon as it becomes available.
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CERTIFICATION TAKES PLACE.

‘ RECEIVE AN EMAIL FROM TLC WITH
REFLECTIVE LEARNING EXERCISE (RLE)
INFORMATION
A RLE COMPLETE/NEEDS REVISION

v B COMMUNICATION
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WELCOME TO PROJECT CENTER & TLC GO!
COMMUNICATION

ol TLC Go!

PLACE YOUR COMPLIMENTARY PROFILE
ORDER

' 60 MINUTE (OF 90 MIN. COMPLIMENTARY COACHING)
COACHING SETUP COMMUNICATION
- PREPARES YOU TO ADMINISTER YOUR
COMPLIMENTARY PROFILE AND DEBRIEF
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' SUGGESTED POST-DEBRIEF FOLLOW UP
AND FEEDBACK REVIEW WITH YOUR
«— a COACH (30 MIN. OF TOTAL 90 MIN. COMPLIMENTARY
COACHING)
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