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LeadTech to democratize leadership
development for the future of work

OUR PLATFORM







In . the Unknown — WHAT

WE WAN
To BE

MAKE THE JUMP.



Two Structures of Mind
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Our Times Built for Creative and Above Creative Mindset
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PRINCIPLES FOR

AYING IN THE GAME

Anchor dalily in (refreshed) Purpose
and Vison — Short and Long Term

Living it through is a worthy
endeavor

Know how to position yourself and
your work In this environment

Take the next step in front of you
consistently over time ...




VUCA

Volatility - challenges can appear overnight and be of unknown
duration and intensity

Uncertainty — forced to operate with incomplete information in
unpredictable environments

Complexity - challenges are highly interdependent, difficult to map,
there are unknown unknowns

Ambiqguity — multiple meanings in circulation, decision
confidence compromised
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Adaptive Challenge

“The solutions to our
current problems cannot
be found from the level
of consciousness

that created them.”

Albert Einstein






Start with Self — “I am the project”

All things change when | do.

Take a look (keep looking) within yourself
to understand your strengths and where
your learning edge is, what do you offer
and want/need to offer. Be of service.




Start with Self

* Awareness first: what is working for me
and not? Double down on awareness

* Harvest your feedback-rich environment
(self and other)

* Focus on what is most important

* Take the first step, be consistent
persistently

O The Leadership Circle



Selling in This Enwronmé‘nt What We Have Learned

Starting with self is
key — Positivity is a
resource

Making connections
iS SO important —
Make a goal each
day of checking in

on
current/past/future
clients — see how
they are doing

Try something
different — your old
means may not
work any longer

Every act of new Like a farmer, you

business may have a crop
development that came out not
counts...the old useful...begin

thanks for the $100
dollars (Larry
Wilson)

planting seeds right
away — some that

grow quicker, some
that grow slower
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Difference one profile makes

Find one - Do one (Start with a SA, spend 45 min with them.
Free)

Every 4 or 5 Profiles we do opens up a business opportunity
Be with your customers. Be with your friends. +Energy+
What it means to build relationships today? People are open
to conversations and learnings to things they’ve never been
open to before. Opportunity to build high value, impactful,
meaningful relationships like never before.

People want to connect, NOW!

Everyone is in “sense” making. This is our work. We have

been preparing for this time right now. The space has
shifted.
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your delivery and execution felt flawless and | was impressed with so many
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“The experience was engaging, enlightening heartwarming and motivating while , V. N
not compromising any need for social distancing. We will create a new, more « .' F,
conscious and harmonious world out of this — thanks” B e
“The certification was so much more than | ever expected. My mind isracing = * -
with ideas for our collaboration... so look out .” e o®
p, &S
.@-,‘t " J .. - (‘
“Once again thank you for an incredible three days of the LCP training this e QQ '
week! | was skeptical about the virtual training and considering canceling but » @ « ; ¢

things about your facilitation of the content and managing the group's energy
virtually. | was raving about you both on a call with our community today.”




Key Lessons Learned

Connection is Optimized

- Everything is amplified: Digital surprised us by how it can exceed expectations

« Study by ---- 5% - 60% - Deepened connection and high touch!

* Meaning making can be stronger and more focused — strong equalization of voice
+ Facilitator presence is critical — Intentionality, grounding and partnership is key

« Energy can be high all day — start strong and end strong!

Digital Preparation Requires Rigor

 Multiple modalities: Small breakouts, self reflection, experience on the mat, take off slide share often,
white board, off zoom to another platform.

« Process and Technical facilitation may be needed

. II['.))uriril(g Covid: start a bit later and end a bit earlier — with a full hour for lunch and solid and frequent
reaks

 Preparation for digital is detailed — 3X prep
« Experiential of the digital mat is somatic and not compromised — 2.0 coming this year

- Have a communication packet with a technology check list for participants to “check off” before doing
a meeting or learning event
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VIRTUAL MAT







