English & Chinese Leadership Circle Profile ME Questions 1

ENGLISH AND CHINESE LEADERSHIP CIRCLE
PROFILE ME EVALUATOR QUESTIONS

ENGLISH QUESTIONS

He/She is quick to seize opportunities upon
noticing them.

He/She is composed under pressure.

He/She connects deeply with others.

He/She is an efficient decision maker.

He/She is a good role model for the vision he/
she espouses.

He/She learns from mistakes.

He/She helps direct reports create
development plans.

He/She creates a positive climate that supports
people doing their best.

He/She pursues results with drive and energy.

He/She is proficient at achieving high quality

results on key initiatives.

He/She strives for continuous improvement.

He/She surfaces the issues others are reluctant
to talk about.
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CHINESE QUESTIONS

ftt/f RER IR MBIBE(EN &,

b/ 4t T X [ 7 B REARFF SR TE

ftt/ 4t e 5 A Z LR ERIER R

flt/ iR — B RNERAREKE .

fit/ 4t xt B S AP R E R B N1T.

fib/ 4t & F MR F 5,

flt/ 4t BN T BHIITE & it I,

fr/ it EERIR A FE E S A BB M E R IT,

HERER, /22 FHTE.

MFXREES, /e AR BREBEISTFRR.

fit/ 4t A Fr L E TS A,

AARBIHEMMFER, f/itthSH EAE.
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English & Chinese Leadership Circle Profile ME Questions 2

He/She takes responsibility for his/her part of EABRERH DO MET, fth/ithEz&IBHENEE.
relationship problems.

He/She speaks directly even on controversial BIMEX B SR EE, fth/ it B S %,

issues.

He/She is courageous in meetings. /i ESN EEFLAERBCHEL,

He/She makes the tough decisions when required. /5t 7€ 2 ZE B BE X R T B E) RE A H R SR

He/She makes decisions in a timely manner. fth /2t B % 7% B8 HH R RE

He/She communicates a compelling vision. /4t BT A 1) B A i Al /i TR IE R, FHEXT HE R
He/She is compassionate. /4t =B R1E LD,

He/She forms warm and caring relationships. fit /5t AT LA BR B A2 LR RE B 7S i KRR X R,

In a conflict, he/she accurately restates the IBE| P SSET, /i AT U R M S A X 7T B9

opinions of others.

He/She listens openly to criticism and asks /ot BE 0% B2 O AT ERHLIE, BEIAEEAM G, T2Ed
questions to further understand. RO ECEF BB A

He/She is a people builder/developer. i/t BN A RO ZBIE 5155,

He/She provides feedback focused on f/ b5 RN R IRET, SE S KT AR,

professional growth.

He/She helps people learn, improve, and change. fh/ M E B A F ). IRAFNE,
He/She promotes high levels of teamwork /4B 1S B S B S RIR SRR FHFZ TR E A S {E.

through his/her leadership style.

He/She is a calming influence in difficult situations. ftl/ 5t BE 7 B R R R E Al
He/She balances work and personal life. /5t /T LA FE TAE 5 & Z (8BS T4,
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English & Chinese Leadership Circle Profile ME Questions 3

He/She finds enough time for personal reflection. /5t BE 95 3% B 75 2 AU B 18] ;iR & B b/,
He/She shares leadership. f/ it A S TIE, RHFBABAZIEHEE.
He/She exhibits personal behavior consistent /it B9 h A4 ER B 2 R ERZ — B,

with his/her values.

He/She holds to his/her values during good and TRIURHE, /it SN E,

bad times.

He/She believes winning is what really matters. /B E RSN RREENE,

He/She believes to feel good, one must /A A EILECERRIF, MEETRHELIE,

constantly move up.

He/She needs to perform flawlessly. ft/4th 5 E I B 15 MBI TR Bk,
He/She tends to control others. it/ 3t 4651 1) F = 6 A
He/She is aggressive. /4t JE SR

He/She has to get his/her own way. ft/ 4t s 4% B 2 A XITE.
He/She worries about others’ judgment. /4380 R N E A F fth/ i,
He/She needs the approval of others. ftt/4th T Z IR 155 ARIIAH
He/She is passive. fth/ 4t 4 SB35 B

He/She lacks passion. /it B =

He/She is wishy-washy in decision making. i/ttt R SR B O SRR BT
He/She is self-centered. fi/ it X B A D,

He/She is arrogant. /it 75 E B
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English & Chinese Leadership Circle Profile ME Questions 4

He/She is emotionally distant. ft/tth 5 b A 1B ERER S
He/She is hard to get to know. A AHELLT fEfth/
He/She is critical. it /4t S IR LIS A

He/She hurts people’s feelings. it/ ith =1 = B A B E .

He/She puts people down. /4t 24 25 5 A RO E HEVEME A

He/She is sarcastic and/or cynical. it/ fth 5 R A R A
He/She inspires others with vision. /i EESREEMA,

He/She adopts others’ points of view so as not AT AL A LR, /i TR0 &,

to disappoint them.

He/She tries to please others by going along to ftl/4th 100 & B9 77 i SR EL IR A A

get along.

He/She works too hard for others’ acceptance.

He/She tries too hard to be the best at
everything he/she takes on.

He/She needs to be admired by others.

He/She is excessively ambitious.

He/She dictates rather than influences what
others do.

He/She is domineering.

flt/ B R IERILAAEZAC,

fib/ 4t i 53 55 N B S4B EH MBI R IT

fir/ 4t FEZ A ABMER.

ftb /3 BF L RKT o

i/ EETHS, MAREIHMAY ALt AME,

flt/ AT EBIE.

He/She pursues results at the expense of people. ATHEIKE, fMh/ithw] UM A BRI =,

He/She tries too hard to conform to the group’s i/t 43 53 ik B ©iE BB

rules/norms.
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He/She plays it too safe.

He/She is aloof.

He/She remains standoffish.

He/She lacks drive.

He/She has too big of an ego.

| am satisfied with the quality of leadership that
he/she provides.

He/she is the kind of leader that others should
aspire to become.

He/she is an example of an ideal leader.

His/Her leadership helps this organization to thrive.

Overall, he/she provides very effective
leadership.

He/She has a firm grasp of the market place
dynamics.

He/She provides strategic direction that is
thoroughly thought through.

He/She is a gifted strategist.

He/She establishes a strategic direction that
helps the organization to thrive.

He/She handles stress and pressure very well.

He/She leads in a manner that is completely
aligned with his/her values.
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fib/ 4t SR E R IRAITERN,

fib /4 X AT BRE A K

it/ 4t R 4509 KBTS B

fb/ R =Z 3077,

fir/ 4t BIE S

ftr/ 43t B SRS HEEHE.

fit/ 4t B AT A N IZ R HI S

fit/ 4t B 47 S HIRSE,

ftt/ e E S RENILARBIAE R LR,

BAWME, /MRS HITZER.

fit/ 4t 3t o iA NS B RIFHBIE,

it/ 4t £2 tH B BB 77 e R 2 1 IR B B

fit/ it 2 E R A LRI R

ftt/ i REBIERA N R AIERBE T 1|, LR ABUERL R,

At/ AT LB A A R AT

fit/ 4t B9 951 S 75 R fth/ 3 O N B 2 M & B9,
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He/She is a perfectionist.

He/She tries to do everything perfectly well.

He/She needs to excel in every situation.

He/She provides strategic vision for the organization.

He/She articulates a vision that creates
alignment within the organization.

What should he/she stop doing?

What should he/she start doing?

What should he/she keep doing?

In your opinion, what is this person’s greatest
leadership asset, skill or talent and what
suggestions do you have for leveraging this?

In your opinion, what is this person’s greatest
leadership challenge or area for development and
what suggestions do you have for handling this?

What have you observed about this person
about which you would like to provide additional
feedback to him/her that may not have been
previously addressed in this assessment?

English & Chinese Leadership Circle Profile ME Questions 6

/AN TEEENE,

flt/ i IR LEE B ZEEE,

ftt/ 4t FEETA B THHEHE,

fit/ st 4R HAUR AR IR B == .

it/ 4t e SF BT I FE = LUIE A 2R F 45 e 5.

AWML EFIREGM/ MR ZE M T?

AR BB R 015 Mt/ it 3% A T R % 7

BWPL BB R D15 Mt/ it BL 1% 4k SR AR 57

MIRER, XTARKHASHR. HESXWEM

A2 Rt/ IR & $E X TR AL B T IL?

MIRER, EA—IMRS, f/ERXOREKSETER
FHFERTA? RETAREESftERR?

KXFZPAN, REBH2EENRE (FNTERT R
BlEsthr) ?
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