English & Chinese Leadership Circle Profile Questions 1

ENGLISH AND CHINESE LEADERSHIP
CIRCLE PROFILE EVALUATOR QUESTIONS

ENGLISH QUESTIONS

He/She is quick to seize opportunities upon
noticing them.

He/She is composed under pressure.

He/She connects deeply with others.

He/She negotiates for the best interest of
both parties.

He/She is an efficient decision maker.

He/She is a good role model for the vision
he/she espouses.

He/She learns from mistakes.

He/She helps direct reports create
development plans.

He/She balances ‘bottom line’ results with
other organizational goals.

He/She allocates resources appropriately so
as not to use people up.

He/She balances short-term results with
long-term organizational health.

CHINESE QUESTIONS

fib/ i RETR BUHAREENL S

ftb/ 4t ET XS FE I Y REAR FHEEE

fib/ it g 5 it N SR B HIBX R

BEFEMERIBER, M/ASERTHFEEX
€.

ft/ = — N BEAERANRKE,

fib/4t3s B C AR iF IR R B H1T,

fib/ it & F MR FE S,

fib/ 4 BN TR HNITE & it 4.

fib/ 4 AT AN 55 B iR S E A 2R B AR Z B BUS-F1E,

/s SRS RIR, URFERARKIES.

/st AT IAFE R AR S0 5 BRI AR BR A& R 2 [8] Y
5.
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English & Chinese Leadership Circle Profile Questions 2

He/She reduces activities that waste resources. fh/dth &R > IR ER RIRAYE SN,
He/She redesigns the system to solve /it ERIZIT RS, U EEER S PR,

multiple problems simultaneously.

He/She evolves organizational systems until /Mt REUH AR RS, BRNERTARNE R,
they produce envisioned results.

He/She sees the integration between all ft/ith gEE B R G AL P B ER S Z 189 KBRS,
parts of the system.

He/She accurately anticipates future e/t e % AE TR TN L BIF TR RV 5 R
conseqguences to current action.

He/She works to find common ground. /4t 3% 1 S xR,
He/She creates a positive climate that /it EIE TR B9 55 B (B 15 Mtk A BE 95 (5 2 H 47

supports people doing their best.

He/She creates vision that goes beyond the fh/a ) iERE S S FALAFR S, FEEAMRTERR
organization to include making a positive AT
impact on the world.

He/She attends to the long-term impact of ftl/4t i E B2 B BB R R T A S KR M.,
strategic decisions on the community.

He/She balances community welfare with ft/ith 7 S SRR AN B Z 8 35Kk F1E,
short-term profitability.

He/She lives an ethic of service to others /st FREMASHR, XEM/ithaER)iE
and the world. %,
He/She stresses the role of the organization /a5 i £ Ml F9#E S R AE

as corporate citizen.

He/She pursues results with drive and energy. HEREGR, /SR FEH+E.
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He/She is proficient at achieving high quality
results on key initiatives.

He/She strives for continuous improvement.

He/She surfaces the issues others are
reluctant to talk about.

He/She takes responsibility for his/her part
of relationship problems.

He/She speaks directly even on
controversial issues.

He/She is courageous in meetings.

He/She focuses in quickly on the key issues.

He/She makes the tough decisions when
required.

He/She makes decisions in a timely manner.

He/She lives and works with a deep sense
of purpose.

He/She communicates a compelling vision.

He/She is compassionate.

He/She forms warm and caring relationships.

In a conflict, he/she accurately restates the
opinions of others.

He/She listens openly to criticism and asks
guestions to further understand.

English & Chinese Leadership Circle Profile Questions 3

XFRHEES, M/itE B EI B RS AR ITRUIR.

fib/ 4t A FF LR E TS T,

AARBIHERIRFIERE, ft/ivtbSH LA,

FEABRKF HILEGEAT, fth/ith £ 5h AR 55T,

BMEX A FINAIERE, /it ES T,

it/ ESWN EBETFARACHERL,

ftb/ 4 REF5 TR B £ K B (E]

At/ 4t 7 0 ZE R HE X R A B REAE HR 3R

b/t RE 5 B2 B A4 HH IR T

ftt/ s E AR RARE, FIETIEEREEE =ML,

fib/s AT AR A it/ 4 18 R, FHEXS A SR,

ft/ s =R RIE D,

b/t AT A RR 7 A B2 SRR B FTE K AR R,

IBEHRE, ftb/ih AT UER S AR RIS,

ftb/ 4 RERS R D ATERALIT, BRI FIEMAIMT, 2@

© The Leadership Circle ® | All Rights Reserved

Q The Leadership Circle



English & Chinese Leadership Circle Profile Questions 4

He/She creates common ground for HiRiE AF B B BT IE @A A,
agreement.

He/She is a people builder/developer. it/ fth ik B — LSk 2R,
He/She provides feedback focused on fh/ i BN A B EIE 5155

professional growth.

He/She helps people learn, improve, and fl/ i B AR IRET, SERKIFAAEEIXT A KK,
change.
He/She promotes high levels of teamwork /it E B AE ). RFAFARLE,

through his/her leadership style.

He/She is a calming influence in difficult ft/4thiEE B 2 BT KSR IBH Z VIR E A & 1E.
situations.

He/She balances work and personal life. /it BE EEE IR PR E AL

He/She finds enough time for personal /4t AT IAFE TAE S & iE Z B BUS T4,
reflection.

He/She is relatively uninterested in fth/4th BE 15 3% B 7T B BR8] R & B fib/4h.,

personal credit.

He/She leads in ways that others say, ‘we did /it A RIAERFiL 5 AR E B 2 BT,
it ourselves.
He/She shares leadership. i/ ipmERIEE, KER, HRZZESH, X2

HMNBESE MR .

He/She exhibits personal behavior /iR AT TE, (RFHBFIRAK R ZEIRIS1E,
consistent with his/her values.

He/She holds to his/her values during good /4t A A 4Lt ER B 2 T ER R —E8Y.
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English & Chinese Leadership Circle Profile Questions 5

and bad times. TiLIRHEE, f/ihE R4 B S EN.
He/She personally searches for meaning. /4t S35k S E
He/She investigates the deeper reality that /i SIZEEHE FERBXBE N,

lies behind events/circumstances.

He/She examines the assumptions that lay fth/4t B B 21730 BRI R,
behind his/her actions.

He/She believes winning is what really matters. ft/ iR E RIS F BEREEME.
He/She believes to feel good, one must /A AZILB S RERYF, MEEAEELIE,

constantly move up.

He/She believes average is definitely not /it AL B F K IR A GE,
good enough.

He/She needs to perform flawlessly. fib/ 4t E R B E B STE TR,
He/She tends to control others. b/t 1) F 42 A
He/She is aggressive. /it E R

He/She has to get his/her own way. /it s s B 2 A RITE
He/She worries about others’ judgment. /448 ORI B A /i,
He/She needs the approval of others. /4t 5 Z IR 1S H ARIIAR,
He/She is conservative. ftb/ 41 TEIR T

He/She conforms to rules. i/ R R IR

He/She follows conventional ways of doing /it i BIEE B RIME A
things.
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English & Chinese Leadership Circle Profile Questions 6

He/She is passive. /it == 4 B0

He/She lacks passion. /iR = #E,

He/She is wishy-washy in decision making. /et R R B SR BT
He/She is self-centered. fib/ 4L B H A ol
He/She is arrogant. e/t 7S EE AU

He/She is emotionally distant. /4t 5t A 1B ERER

He/She is hard to get to know. SIAHELLT i fth /i,
He/She is critical. ftb/ 4t ST HEERI A
He/She hurts people’s feelings. /it 1R E H AR ERIE,
He/She puts people down. i/t 24 & 51 A B EHEIEAR A
He/She is sarcastic and/or cynical. /4t T AR
He/She inspires others with vision. fti/4th A IR = SR iR & A
He/She directly addresses issues that get in /it = B AL IR T F AR AT [E] /5,

the way of team performance.

He/She displays a high degree of skill in /it = F AT IR,
resolving conflict.

He/She adopts others’ points of view so as AT AL AKEE, /it 5 #7890 =,
not to disappoint them.

He/She tries to please others by going along ftt/4t P I & B 77 A SR Lt A
to get along.
He/She needs to be accepted by others. fth/4th T Z 15 2 A A ROHE,
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English & Chinese Leadership Circle Profile Questions 7

He/She works too hard for others’ /R R EFRIEFIAEZ BC.
acceptance.
He/She tries too hard to be the best at /4t i 43 55 it EIDE U B MBI & IF

everything he/she takes on.

He/She drives himself/herself excessively hard. /i B 2iERKE,

He/She needs to be admired by others. /5t FE E 52 B ABIMINER,

He/She expects extremely high standards fo/ 3t ABIHBFR S,

of others.

He/She pushes himself/herself too hard. /it s R E .

He/She is excessively ambitious. /4 EF O RKT

He/She is a workaholic. fth/sth 2 TAEIE.

He/She dictates rather than influences what /i EETHS, MASBEIZIAY 77 A R
others do. E %

He/She is domineering. /i TEERE .

He/She pursues results at the expense of ATHBEIRE, /et A RF =,
people.

He/She is overly conservative. ftt/ 33 3 AR SF

He/She tries too hard to conform to the ft/ i 3 8% F it B 2IE R B,

group’s rules/norms.

He/She plays it too safe. it/ 2 R TE SR PR &N,
He/She is aloof. /5t 3t AT IR KD
He/She remains standoffish. /iR 2 RS E,
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He/She lacks drive.

He/She has too big of an ego.

| am satisfied with the quality of leadership
that he/she provides.

He/she is the kind of leader that others
should aspire to become.

He/she is an example of an ideal leader.

His/Her leadership helps this organization
to thrive.

Overall, he/she provides very effective
leadership.

He/She has a firm grasp of the market
place dynamics.

He/She provides strategic direction that is
thoroughly thought through.

He/She is a gifted strategist.

He/She integrates multiple streams of
information into a coherent strategy.

He/She establishes a strategic direction that
helps the organization to thrive.

He/She stays abreast of trends in the
external environment that could impact the
business currently and in the future.

English & Chinese Leadership Circle Profile Questions 8

fib/ A ERZ B0 71,

ft/ i BIIE S,

fib/ 4 3F B CHIMS N REE R,

it/ it = AR AR A IZE RIS S

fib/ i = 4 S HIRRSE

ftb/ it RS REILERAGIAE R L R,

BIAME, M/itHMSHITZER.

fib/ 43S T AN S B RIFIBIE,

fib/ 4R H Y B 77 [ B2 R AR

fit/s R =R A LRI 3.

it/ RERSHE £ FRIE RIS B RC A — R L AR,

fit/it RERSHERA N BB G 7T 1, LR RRIER LR,

ftb/ A CIESMPIMNERYES, EARXEBESHIN
AR HATRAKNEZR.
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He/She handles stress and pressure very well.

He/She leads in a manner that is completely
aligned with his/her values.

He/She acts with humility.

He/She gets the job done with no need to
attract attention to himself/herself.

He/She takes forthright action without
needing recognition.

He/She is a perfectionist.

He/She tries to do everything perfectly well.

He/She needs to excel in every situation.

He/She is critical of himself/herself when
things don’t go as well as expected.

He/She provides strategic vision for the
organization.

He/She articulates a vision that creates
alignment within the organization.

What should he/she stop doing?
What should he/she start doing?
What should he/she keep doing?
In your opinion, what is this person’s greatest

leadership asset, skill or talent and what
suggestions do you have for leveraging this?

English & Chinese Leadership Circle Profile Questions 9

it/ 4t AT AR AR R A R 7T

fib/ 4t A4S 77 FER /A OB = I & AT,

b/t A AR EE

fit/s & EMEM AT B,

fib/ A REFS RET(ELHRTE, BAFTERFAARIAA,

ft/f 2 EEEXE.

ftt/s IRk LA BRI ZEE R,

fib/ 4T AP B 1B T AP HH 2 3E,

SERIRF AEHE, f/hSB5E.

fib/ it 2R AR LA R IR 5=

it/ 4t B MTIHIR IR = LU B R E 5k

AL EERESM/ MR RIZE S T?

&

AL IR 1S/ iR B Mm% A ?

ok

B B IE RIS/ it R R AR SR T ?

FIREE, IPARKHTSHR. KESKEZT
A? fRxHth/ A AN MR & AR X TR AL B AT L ?
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English & Chinese Leadership Circle Profile Questions

In your opinion, what is this person’s HMIRER, EA—IOT, /s KAORSRE
greatest leadership challenge or area for RAMNAERTA? RETARLREREBtETR?

development and what suggestions do you
have for handling this?

What have you observed about this person EFENMA, FEEHAEEHRE: (RNEEES
about which you would like to provide KERIMA) ?

additional feedback to him/her that may

not have been previously addressed in this

assessment?
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