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** Based on Hackman’s Model - one of the most comprehensive models out there (besides BRITE)
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Note: costs are often per person and so a team of even 10 members can result in a team assessment that is $4,000-$5,000.

There are numerous other self-assessments, but they generally focus on individual psychological profiles that you must then think about in terms of team

composition. For example, Social Styles Assessment.

There are also numerous consulting firms that come in and do interviews and activities with teams that assess team process, but the measurement is often informal
or related to a specific assessment diagnostic. For example, the Transforming Teams approach by Ferrazzi Greenlight.

There are also free self-assessments like the Trust Quotient (TQ) Assessment, but the results have to then be used with a coach to see how they impact the team

and the costs for the consulting are unclear - you have to reach out to contact them. The basic assessment is overly simple and serves mostly as a leader item to
more informative coaching.
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