English & Japanese Leadership Circle Profile Questions 1

ENGLISH AND JAPANESE LEADERSHIP CIRCLE
PROFILE EVALUATOR QUESTIONS

ENGLISH QUESTIONS

This leader is quick to seize opportunities
upon noticing them.

This leader is composed under pressure.

This leader connects deeply with others.

This leader negotiates for the best interest of

both parties.

This leader is an efficient decision maker.

This leader is a good role model for the
vision this leader espouses.

This leader learns from mistakes.

This leader helps Direct Reports create
development plans.

This leader balances ‘bottom line’ results
with other organizational goals.

This leader allocates resources appropriately
SO as not to use people up.

This leader balances short-term results with
long-term organizational health.

LEADERSHIP

JAPANESE QUESTIONS
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This leader reduces activities that waste
resources.

This leader redesigns the system to solve

multiple problems simultaneously.

This leader evolves organizational systems

until they produce envisioned results.

This leader sees the integration between all
parts of the system.

This leader accurately anticipates future

conseqguences to current action.

This leader works to find common ground.

This leader creates a positive climate that

supports people doing their best.

This leader creates vision that goes beyond
the organization to include making a positive
impact on the world.

This leader attends to the long-term impact

of strategic decisions on the community.

This leader balances community welfare with

short-term profitability.

This leader lives an ethic of service to others

and the world.

LEADERSHIP
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This leader stresses the role of the
organization as corporate citizen.

This leader pursues results with drive and

energy.

This leader is proficient at achieving high
quality results on key initiatives.

This leader strives for continuous
improvement.

This leader surfaces the issues others are
reluctant to talk about.

This leader takes responsibility for their part
of relationship problems.

This leader speaks directly even on
controversial issues.

This leader is courageous in meetings.

This leader focuses in quickly on the key
issues.

This leader makes the tough decisions when

required.

This leader makes decisions in a timely
mannetr.

This leader lives and works with a deep
sense of purpose.
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This leader communicates a compelling
vision.

This leader is compassionate.

This leader forms warm and caring

relationships.

In a conflict, this leader accurately restates
the opinions of others.

This leader listens openly to criticism and
asks questions to further understand.

This leader creates common ground for
agreement.

This leader is a people builder/developer.

This leader provides feedback focused on
professional growth.

This leader helps people learn, improve, and
change.

This leader promotes high levels of
teamwork through their leadership style.

This leader is a calming influence in difficult
situations.

This leader balances work and personal life.

This leader finds enough time for personal

reflection.
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This leader is relatively uninterested in
personal credit.

This leader leads in ways that others say, ‘we
did it ourselves.’

This leader shares leadership.

This leader exhibits personal behavior
consistent with their values.

This leader holds to their values during good

and bad times.

This leader personally searches for meaning.

This leader investigates the deeper reality

that lies behind events/circumstances.

This leader examines the assumptions that
lie behind their actions.

This leader believes winning is what really
matters.

This leader believes to feel good, one must

constantly move up.

This leader believes average is definitely not

good enough.

This leader needs to perform flawlessly.
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This leader tends to control others.

This leader is aggressive. D) —A—|IEMTE,
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This leader has to get their own way.

This leader worries about others’ judgment. ZOY—F—I3. tDADFHIEZESICL TS,

This leader needs the approval of others. D) —Z—ld. HDATHFHNTLEIFIIEES

FWEBSTELTWS,
This leader is conservative. D) —E—x. RFHITE,
This leader conforms to rules. D) ==&, Ib—IVICEIZRE->TWBTETTE,

This leader follows conventional ways of TN —F—IE EROPYFITHRS.
doing things.

This leader is passive. ZD)—4—lF. fAEICHLTEEZF.
This leader lacks passion. ZD)—4F—lk. BEHXIFTTWVS,
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making.

This leader is self-centered. DY —5—IF. BEHLHIT

This leader is arrogant. DY —HZ—IF. HIBTL,

This leader is emotionally distant. T —4F—ik. BENGEREERCTES,
This leader is hard to get to know. D) —4—|. FTEREITZDHE LLATL.
This leader is critical. TN —4—IE. #HAMTE
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This leader hurts people’s feelings.

This leader puts people down.

This leader is sarcastic and/or cynical.

This leader inspires others with vision.

This leader directly addresses issues that get
in the way of team performance.

This leader displays a high degree of skill in
resolving conflict.

This leader adopts others’ points of view so
as not to disappoint them.

This leader tries to please others by going

along to get along.

This leader needs to be accepted by others.

This leader works too hard for others’

acceptance.

This leader tries too hard to be the best at
everything they take on.

This leader personally drives excessively
hard.

This leader needs to be admired by others.

This leader expects extremely high
standards of others.

LEADERSHIP
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This leader personally pushes too hard. ZD)—4—F. BAERYITBES.

This leader is excessively ambitious. ZD)—F—F. BEGFOLRE.

This leader is a workaholic. ZDY—4F—I& TEPEL,

This leader dictates rather than influences ZD)—4—lF. HEDTHANHEESZEEND
what others do. £YIE. EFERT S,

This leader is domineering. I —H—x. MmEAT,

This leader pursues results at the expense of T —H—|F. AEEHICLTTLERERBRYT
people. 3

This leader is overly conservative. DY) —F—IE. BEICRTHIF

This leader tries too hard to conform to the DN —=F—&. TIV=TDIV—)V/REIHKES &
group’s rules/norms. EhLBES.

This leader plays it too safe. ZO)—F—l RERELVBES.

This leader is aloof. ZDY—4F—E BRELTELREL,

This leader remains standoffish. TOV—F—lE KZTLZLLY

This leader lacks drive. 2O —F—ld BHAXIFTNS,

This leader has too big of an ego. ZD)—4—F. TIHEBES.

| am satisfied with the quality of leadership fiE. D) —F—DHDRELTVB—4—2v S
that this leader provides. DEBITHE L TWA,

This leader is the kind of leader that others ZD)—=F—lF. HDODADELSIcHEY=WEERIC
should aspire to become. Ehes ) —4—f,

This leader is an example of an ideal leader. D) —42—F. BENE)—F—DFAKTH3,
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This leader’s leadership helps this
organization to thrive.

Overall, this leader provides very effective
leadership.

This leader has a firm grasp of the market
place dynamics.

This leader provides strategic direction that
is thoroughly thought through.

This leader is a gifted strategist.

This leader integrates multiple streams of
information into a coherent strategy.

This leader establishes a strategic direction
that helps the organization to thrive.

This leader stays abreast of trends in the
external environment that could impact the
business currently and in the future.

This leader handles stress and pressure very
well.

This leader leads in a manner that is
completely aligned with their values.

This leader acts with humility.

This leader gets the job done with no need
to attract attention to themself.

LEADERSHIP
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This leader takes forthright action without
needing recognition.

This leader is a perfectionist.

This leader tries to do everything perfectly
well.

This leader needs to excel in every situation.

This leader is self-critical when things don’t

go as well as expected.

This leader provides strategic vision for the
organization.

This leader articulates a vision that creates
alignment within the organization.

In your opinion, what is this leader’s greatest
leadership asset, skill or talent, and what
suggestions do you have for leveraging this?

In your opinion, what is this leader’s
greatest leadership challenge or area for
development, and what suggestions do you
have for handling this?

What have you observed about this
leader that may not have been previously
addressed in this assessment and for
which you would like to provide additional
feedback?
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