English & Korean Leadership Circle Profile Questions 1

ENGLISH AND KOREAN LEADERSHIP CIRCLE
PROFILE EVALUATOR QUESTIONS

ENGLISH QUESTIONS KOREAN QUESTIONS
This leader is quick to seize opportunities ol 2|5 0%l 7|3l 52 He| &=Lt

upon noticing them.
This leader is composed under pressure. 0| 2|5 AER|A HEHO|ME RI=lSICE
This leader connects deeply with others.

This leader negotiates for the best interest of

both parties. MBI
This leader is an efficient decision maker. 0| 2|5 &8X QI oJA} AXKIO|C
This leader is a good role model for the 0| 2|H& Xtlo| X|X[oh= HIML| £E2 EXREO|CH

vision this leader espouses.

This leader learns from mistakes. 0| 2|5 = A28 E Hi2LCt
This leader helps Direct Reports create 0| 2|H= Hot &l J& A&l &0 =22 =Lt

development plans.

This leader balances ‘bottom line’ results Ol 2=
with other organizational goals. E

This leader allocates resources appropriately 0| 2|5z H= Q1A XS AZIAF|X| 8471 {5l
so as not to use people up. 2l HMAS| HiEstct.

This leader balances short-term results with
long-term organizational health. oy

This leader reduces activities that waste 0| 2|E= AtelE dHlst= &3S ZQICt
resources.
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English & Korean Leadership Circle Profile Questions 2

This leader redesigns the system to solve Ol 2|H= SEA0l EXE2 SA o8 = U=
multiple problems simultaneously. AAEIS XYM A|SHTT
This leader evolves organizational systems 0| 2|5 = 7HAIEQl datE 2SO0 wi7tx| =212

. - AARIS HSHA|ZICE
until they produce envisioned results. ==

This leader sees the integration between all 0| 2|= A|AEIo| mE HETto| ESt2

=

Utz
A

ofCt,

parts of the system.

0| 2|Ci= BixHo| B0l w2 nj2He| ZtE Hets|

—_

This leader accurately anticipates future

ofl=stct.
conseqguences to current action.
This leader works to find common ground. 0| 2|0= ZULHE 37| QI6 =245t
This leader creates a positive climate that 0| 2|0 AHRS0| 2| M2 O 4 UEE SHEQ!
31AS RMSEIC
supports people doing their best. gs ZgE
This leader creates vision that goes beyond 0| 2|EE =212 Hof =of MAof| 2™l dsks
the organization to include making a positive OJ& 4 9= HIMS oh=C}
impact on the world.
i . 0 EEEII_-lE.FI-I 4™ 0| &t I-IQEA; DiE
This leader attends to the long-term impact l_ I= o Ee 18715 Flof ofx|
Yeks Ieqsict.
of strategic decisions on the community.
This leader balances community welfare with 0| 2|H= TV UMt SSH| X[ S
L FXIgtCt
short-term profitability.
This leader lives an ethic of service to others 0| 2|H= ARSI MAIS M7= 2|2 AFSHT}

and the world.

This leader stresses the role of the
organization as corporate citizen.
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This leader pursues results with drive and

energy.

This leader is proficient at achieving high
quality results on key initiatives.

This leader strives for continuous
improvement.

This leader surfaces the issues others are
reluctant to talk about.

This leader takes responsibility for their part
of relationship problems.

This leader speaks directly even on
controversial issues.

This leader is courageous in meetings.

This leader focuses in quickly on the key

issues.

This leader makes the tough decisions when

required.

This leader makes decisions in a timely

mannetr.

This leader lives and works with a deep
sense of purpose.

This leader communicates a compelling
vision.

LEADERSHIP
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This leader is compassionate.

This leader forms warm and caring

relationships.

In a conflict, this leader accurately restates
the opinions of others.

This leader listens openly to criticism and
asks questions to further understand.

This leader creates common ground for
agreement.

This leader is a people builder/developer.

This leader provides feedback focused on
professional growth.

This leader helps people learn, improve, and
change.

This leader promotes high levels of
teamwork through their leadership style.

This leader is a calming influence in difficult
situations.

This leader balances work and personal life.

This leader finds enough time for personal

reflection.

This leader is relatively uninterested in
personal credit.
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English & Korean Leadership Circle Profile Questions 5

This leader leads in ways that others say, ‘we 0| 2|5 ARES0| “E|7F s et | =5
did it ourselves. 2|EHA S YSISHC

This leader shares leadership. 0| 2lH= 2lH S SRSt

This leader exhibits personal behavior 0| 2|H= XRrle| 7HR|2 LX[6t=e &S =LY

consistent with their values.

This leader holds to their values during good 0| 2|5= £2 Lt L= mhLh XpAle| 7kR| S
. AX[gtCt
and bad times.
This leader personally searches for meaning. 0| 2|5 AARZ o|0|Z FH=C}.
This leader investigates the deeper reality 0| 2| =07l Akgto|Lt AFA E[0]] =91 0|Tio]
that lies behind events/circumstances. TS 3=,

0| 2|t= W &S 0|Hof| Z2RU= 7SS HEs|

HAESICt

This leader examines the assumptions that
lie behind their actions.

. . . . L 0o 0| M2 =95t A
This leader believes winning is what really O 2|H= PRt 07 = 20| & 28t A0y

MZFS
matters. CREIR:

_ _ 0| 2= TWHO| AT DEEAZS Z{0| OfL|2
This leader believes to feel good, one must | BlE= B20] 23 BrEA212 20| OfLlEt
constantly move up. CEEIE,

This leader believes average is definitely not 0| 2|H= 0| 22 PHEA R 0| ofL|2t
good enough. Mzt

This leader needs to perform flawlessly. 0| 2|5= Zd glo| Y= &lsto{of St

This leader tends to control others. 0| 2|0 = CIE ARISE XFst= Asko| QIC}
This leader is aggressive. 0| 2|5 S4Ao|Ct
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This leader has to get their own way. 0| 2|&f= Atlo| AT = Hofzh SHrt.
This leader worries about others’ judgment. 0| 2|5= CHE ArZte| EHEof| MBS 2201,
This leader needs the approval of others. 0| 2|H= CI2 AIRFSQ| oINS T Q= S}
This leader is conservative. 0| 2| H2®o|C}
This leader conforms to rules. 0| 2|H= &I Z=ASH}
This leader follows conventional ways of 0| 2|Cle YUS sH=r| MEXQ| HIAIS 2L}
doing things.

0| 2|5z +=3X0|Ck
This leader is passive.
This leader lacks passion. Ol 2|H= E30| #E3ICt,
This leader is wishy-washy in decision 0| 2|H= 23 | SRR
making.
This leader is self-centered. O| 2|5 X7 | S4H0|Ck
This leader is arrogant. 0| 2|5 & HeksiLt.
This leader is emotionally distant. ol 2|H= ZdAel AHe[dE =L
This leader is hard to get to know. Ol 2|E= A 7| 02 AfEHoCt.
This leader is critical. 0| 2|H= H|ZHXo|Ct.
This leader hurts people’s feelings. Ol 2|E= AIRtE2| ZH-E Mot Stt.
This leader puts people down. 0| 2| = AFRHSE 740t LHEICE
This leader is sarcastic and/or cynical. O| 2|5 & AE st HAXO|C,
This leader inspires others with vision. Ol 2|H= AE2 HIH e 2 IRAIZICE

LEADERSHIP

C I RC L E © Leadership Circle ® | All Rights Reserved



English & Korean Leadership Circle Profile Questions 7

This leader directly addresses issues that get Ol 2|5 = & Mutof| Eeliz|= AlRtE2 AP AE o=
in the way of team performance. CHECt
This leader displays a high degree of skill in 0| 2|t= ZS siiZol Floft 522 HelCt:

resolving conflict.

This leader adopts others’ points of view so O] 2|E= BHE MRS S AFAIZIX| 87| #lsto] 232

as not to disappoint them. ZHES RI{EHSHCL.

This leader tries to please others by going 0| 2|E= tstA| & X|LHEAM CHE At =2 O0F30]

SCE i
along to get along.

This leader needs to be accepted by others. 0| 2| = ARRHE0]|7| @1XBtotoF ST}

This leader works too hard for others’ O] 2|E= CHE AIZHS0f|A| 17 BE7| 2[510{ L2
acceptance. OH£Lf.

This leader tries too hard to be the best at ol 2|5 U2 2= oM £|07} =|7| 2/5t0q
everything they take on. K|LER|A| =4S

:;hlzleader personally drives excessively 0| 2IE{= THE 31| KA ZOREICE
ard.

. . ri= (= Z74dt= 72 ml s
This leader needs to be admired by others. Ol 2|5= CFE AFS0 282 = S 222 Sl

This leader expects extremely high 0| 2| CHE ARSI OF =2 7|EHXIE 71X
standards of others. RUCF.

This leader personally pushes too hard. 0| 2|lEs AAZE X|LIX|A S0 zICT

This leader is excessively ambitious. 0| 2|H& X|LEX|A| ORpBHakSICY.

This leader is a workaholic. 0| 2|5 & ==Xto|ct.
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This leader dictates rather than influences
what others do.

This leader is domineering.

This leader pursues results at the expense of

people.

This leader is overly conservative.

This leader tries too hard to conform to the
group’s rules/norms.

This leader plays it too safe.

This leader is aloof.

This leader remains standoffish.

This leader lacks drive.

This leader has too big of an ego.

| am satisfied with the quality of leadership
that this leader provides.

This leader is the kind of leader that others
should aspire to become.

This leader is an example of an ideal leader.

This leader’s leadership helps this
organization to thrive.

Overall, this leader provides very effective
leadership.

LEADERSHIP
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This leader has a firm grasp of the market
place dynamics.

This leader provides strategic direction that
is thoroughly thought through.

This leader is a gifted strategist.

This leader integrates multiple streams of
information into a coherent strategy.

This leader establishes a strategic direction
that helps the organization to thrive.

This leader stays abreast of trends in the
external environment that could impact the

business currently and in the future.

This leader handles stress and pressure very
well.

This leader leads in a manner that is
completely aligned with their values.

This leader acts with humility.

This leader gets the job done with no need
to attract attention to themself.

This leader takes forthright action without
needing recognition.

This leader is a perfectionist.

This leader tries to do everything perfectly

well.
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English & Korean Leadership Circle Profile Questions

This leader needs to excel in every situation.

This leader is self-critical when things don’t

go as well as expected.

This leader provides strategic vision for the
organization.

This leader articulates a vision that creates
alignment within the organization.

In your opinion, what is this leader’s greatest
leadership asset, skill or talent, and what
suggestions do you have for leveraging this?

In your opinion, what is this leader’s
greatest leadership challenge or area for
development, and what suggestions do you
have for handling this?

What have you observed about this
leader that may not have been previously
addressed in this assessment and for
which you would like to provide additional
feedback?

LEADERSHIP
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