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Senior leadership teams generate the energy your 
organization needs to succeed. Increase the velocity of 
their success with a series of impactful sessions and tools 
designed specifically to build an extraordinary team.

TRANSFORM THE POTENTIAL

INTELLIGENT COLLABORATION

The point of being a team is to achieve 
something together that can’t be 
accomplished apart. Team accelerator creates 
powerful conversations that produce a quality 
of intelligent collaboration that is rare, setting a 
new standard for what’s possible together.

EXTRAORDINARY PERFORMANCE

There is nothing more important to executing 
strategy and creating a thriving culture than 
how the leadership team functions. Team 
accelerator offers the insights and practical 
strategies needed for this to occur and elevate 
leadership team performance.

INCREASED POTENTIAL

The dynamics of teams can either generate or 
disrupt the energy needed for success.  These 
sit below the surface and determine a team’s 
effectiveness. Team accelerator offers proven 
methodologies to get below the surface and 
transform your team’s potential. 

OF YOUR TEAM
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Team Accelerator consists of 12 individual team 
practices. These practices are designed to be 
flexible and to meet the needs of the team right 
now. They do not have to be done in specific order. 
Some don’t even need to be done at all. 

It really is that flexible.

Each step is designed to meet the unique 
challenges of your team, transform the team 
dynamic and impact organizational outcomes. 
We’ve spent decades developing and refining 
these practices with distinguished leadership 
teams around the world. They have been informed 
by rigorous research and data so that when teams 
deploy them, change is immediate. In short, these 
practices build effective leadership teams quickly 
and sustainably.

A SERIES OF 12 TEAM PRACTICES

With 12 Team Practices available, the obvious first question is where do you 
start? Instead of guessing, engage your team in a BRITE Team Assessment. This 
statistically backed team assessment, derived from years of work with over 26,000 
teams will illuminate areas for team development. Better yet, each of the 12 Team 
Accelerator Practices have been developed with BRITE in mind. 

That means you can quickly and precisely address team dynamics with practices that work.

Whatever the ambition, Team Accelerator provides the tools and pathway to create momentum and 
impact.

START WITH A BRITE TEAM ASSESSMENT

TMSharing Mindsets

Building the 
Right Structure

1.	 Team Identity
2.	 Goal Alignment

3.	 Shared Role Expectations
4.	 Responsibility & Accountability

5.	 Courageous Authenticity
6.	 New Team Leader Assimilation
7.	 Origin Stories

8.	 Fast & Deep Learning
9.	 Connect
10.	Operational Rhythm

11.	 Impeccable Commitments
12.	Healthy Disagreement
13.	Empowered Decision Making

Creating Safety 
and Cohesion

Processing 
Information

Producing 
Results
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LET’S GET STARTED

Are you ready to unlock your team’s true potential and transform the way they collaborate and 
perform? With Team Accelerator, you’ll gain access to proven practices tailored to your team’s 
unique needs, backed by years of research and success. Paired with the BRITE Team Assessment, 
you can uncover the most impactful opportunities for growth and take the first step toward 
extraordinary team performance.

Don’t wait—your team’s next breakthrough is just 
around the corner. Try Team Accelerator today and 
experience the difference a great team can make.

Learn more at 
leadershipcircle.com/teamaccelerator

TM

http://leadershipcircle.com/teamaccelerator

