ENGLISH AND TURKISH COLLECTIVE
LEADERSHIP ASSESSMENT QUESTIONS

Are proficient at achieving high quality results

on key initiatives.

Need to be accepted by others.

Take forthright action without needing

recognition.

Need to perform flawlessly.

Help people learn, improve, and change.

Are arrogant.

Attend to the long-term impact of strategic

decisions on community.

Pursue results with drive and energy.

Try too hard to conform to the group’s rules/

norms.

Balance work and personal life.

Are excessively ambitious.

Onemli girisimlerde yUksek kaliteli sonuclar
elde etme konusunda yetkinlerdir.

Digerleri tarafindan kabul edilmeye ihtiyac
duyarlar.

Takdir ve onay beklemeden dogrudan
harekete gecerler.

Kusursuz performans gdstermeye ihtiyac

duyarlar.

insanlara 8grenmeleri, gelismeleri ve

degismeleri icin yardim ederler.

Kibirlilerdir.

Stratejik kararlarin toplum Uzerindeki uzun

vadeli etkilerini gbz 6énlinde bulundururlar

Sonuclarin pesinden motivasyon ve enerjiyle

kosarlar.

Grup kurallarina/élctlerine uymak icin cok
caba sarf ederler.

is ve &zel hayatlarini dengelerler.

Asiri derecede hirslilardir.



English & Turkish Collective Leadership Assessment Questions

Connect deeply with others.
Have egos that are too big.
Create a vision that goes beyond the

organization to include making a positive
impact on the world.

Are efficient decision makers.

Work too hard for others’ acceptance.

Are courageous in meetings.

Find enough time for personal reflection.

Believe winning is what really matters.

Form warm and caring relationships.

Hurt people’s feelings.

Allow customers to shape our decisions and
direction.

Make decisions in a timely manner.

Are too conservative.

Speak directly even on controversial issues.

Are composed under pressure.

Have to get their own way.

LEADERSHIP

Baskalariyla derin baglanti kurarim.

Cok blUyUk bir egoya sahiptirler.

Vizyonu kurumun 6tesinde diinyada olumlu
bir etki yaratacak sekilde olustururlar.

Etkin kararlar alirlar.

Digerlerinin onayini almak icin cok calisirlar.

Toplantilarda cesurlardir.

Kendileri hakkinda derinlemesine disinmek

icin yeterli zaman bulurlar.

Aslil 6nemli olanin kazanmak olduguna
inanirlar.

Samimi ve icten iliskiler kurarlar.

insanlarin duygularini incitirler.

Musterilerin kararlari ve yonU
sekillendirmesine izin verirler.

Zamaninda karar alirlar.

Cok muhafazakarlardir.

Tartismali konular da bile dogrudan
konusurlar.

Baski altinda sakinlerdir.

Kendi bildiklerini okumalilardir.
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English & Turkish Collective Leadership Assessment Questions

Create common ground for agreement.

Put people down.

Solicit customer input that often results in
organizational change.

Articulate a vision that creates alignment
within the organization.

Follow conventional ways of doing things.

Lead in a manner that is completely aligned
with their values.

Handle stress and pressure very well.

Pursue results at the expense of people.

Work to find common ground.

Are emotionally distant.

Extensively involve people in decision making.

Inspire others with vision.

Lack passion.

Are wishy-washy in decision making.

Investigate the deeper reality that lies behind
events/circumstances.

LEADERSHIP

Anlasma icin ortak zemin yaratirlar.

insanlari kticUk dusUrurler.

Kurumsal dedisim yapmalarina sonuc verecek
mUsteri girdisi talep ederler.

Organizasyon icinde uyum yaratan bir vizyonu
acikca ifade ederler.

Bir seyleri yaparken geleneksel yollari izlerler.

Degerleriyle tam olarak ayni dogrultuda
liderlik yaparlar.

Stres ve baskiyi cok iyi ydnetirler.

insanlarin zararina dahi olsa sonuclarin

pesinden kosarim.

Ortak zemin bulmak icin ¢alisirm.

Duygusal olarak mesafelilerdir.

insanlari karar alma streclerine genis dlctide
dahil ederler.

Digerlerine vizyonla ilham verirler.

Tutkulu degillerdir.

Karar verme konusunda zayiflardir.

Olaylarin/durumlarin arkasinda yatan derin
gercedi arastirirlar.
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English & Turkish Collective Leadership Assessment Questions

Push themselves too hard.

Create a positive climate that supports
people doing their best.

Remain standoffish.

Push decision making and problem solving
down to the appropriate level.

Establish a strategic direction that helps the
organization to thrive.

Learn from mistakes.

Try too hard to be the best at everything they
take on.

Promote high levels of teamwork through
their leadership style.

Allocate resources appropriately so as not to
use people up.

Provide strategic direction that is thoroughly
thought through.

Need the approval of others.

Get the job done with no need to attract
attention to themselves.

Need to excel in every situation.

Display a high degree of skill in resolving
conflict.

LEADERSHIP

Kendilerini cok zorlarlar.
insanlarin ellerinden gelenin en iyisini

yapmalarini destekleyen olumlu bir ortam
olustururlar.

Sogukluklarini ve mesafelerini korurlar.

Karar alimini ve problem ¢6zUmUnU gerekli
seviyeye dek indirirler.

Organizasyonun basariya ulasmasina yardimci
olan stratejik yon belirlerler.

Hatalardan ders alirlar.

Ustlendikleri her seyde en iyi olmak icin cok
caba gosterirler.

Liderlik tarzlariya yUksek seviyeli takim
calismasini tesvik ederler.

insanlari bitkin distirmemek icin kaynaklari
uygun bir sekilde dagitirlar.

TUm ayrintilariyla dGsUnUlmuUs stratejik yon
belirlerler.

Baskalarinin onayina ihtiyac duyarlar.

is yaparken kendileri Gizerine dikkat cekme
ihtiyacr duymazlar.

Her durumda basarili olmaya ihtiya¢ duyarlar.

Anlasmazliklari ¢c6zme konusunda yUksek
derecede beceri gosterirler.
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Balance short-term results with long-term
organizational health.

Are good role models for the vision they
espouse.

Take responsibility for their part of
relationship problems.

Evolve organizational systems until they
produce envisioned results.

Are people builders/developers.

Redesign the system to solve multiple
problems simultaneously.

LEADERSHIP

Kisa vadeli sonuclarla uzun vadeli érgUtsel
sagligr dengelerler.

Benimsedikleri vizyon icin iyi bir rol
modelilerdir.

iliskilerde yasanan sorunlarda kendi paylarinin
sorumlulugunu alirlar.

Hedeflenen sonuclari elde eldene kadar

kurumsal sistemleri gelistirirler.

insanlari gelistirirler.

Sistemi birden ¢cok problemi ayni anda
cHzebilecek sekilde tekrar tasarlarlar.
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