English & Turkish Leadership Circle Profile Questions 1

ENGLISH AND TURKISH LEADERSHIP CIRCLE
PROFILE EVALUATOR QUESTIONS

ENGLISH QUESTIONS

This leader is quick to seize opportunities
upon noticing them.

This leader is composed under pressure.

This leader connects deeply with others.

This leader negotiates for the best interest of
both parties.

This leader is an efficient decision maker.

This leader is a good role model for the
vision this leader espouses.

This leader learns from mistakes.

This leader helps Direct Reports create
development plans.

This leader balances ‘bottom line’ results
with other organizational goals.

This leader allocates resources appropriately
SO as not to use people up.

This leader balances short-term results with
long-term organizational health.

LEADERSHIP

TURKISH QUESTIONS

Firsatlar fark edince degerlendirme
konusunda hizlidur.

Baski altinda sakindir.
Baskalariyla derin baglanti kurar.

Her iki tarafin yararina olacak sekilde
mUzakere eder.

Etkin kararlar alir.

Benimsedigi vizyon icin iyi bir rol modelidir.

Hatalardan ders alir.

Gelisim planlari yapmalari konusunda
astlarina yardimci olur.

Finansal sonuclari, diger kurumsal hedeflerle
dengeler.

Insanlari bitkin distirmemek icin kaynaklari
uygun bir sekilde dagitir.

Kisa vadeli sonuclarla uzun vadeli 6rgltsel
sagligi dengeler.
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This leader reduces activities that waste
resources.

This leader redesigns the system to solve
multiple problems simultaneously.

This leader evolves organizational systems
until they produce envisioned results.

This leader sees the integration between all
parts of the system.

This leader accurately anticipates future
conseqguences to current action.

This leader works to find common ground.

This leader creates a positive climate that
supports people doing their best.

This leader creates vision that goes beyond
the organization to include making a positive
impact on the world.

This leader attends to the long-term impact
of strategic decisions on the community.

This leader balances community welfare with
short-term profitability.

This leader lives an ethic of service to others
and the world.

This leader stresses the role of the
organization as corporate citizen.

LEADERSHIP
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Kaynaklari israf eden aktiviteleri azaltir.

Sistemi birden cok problemi ayni anda
cOzebilecek sekilde yeniden tasarlar.

Hedeflenen sonuclari elde eldene kadar
kurumsal sistemleri gelistirir.

Sistemin tUm parcalari arasindaki bUtunlGgu
gordar.

Buglnki eylemin gelecekteki sonuclarini
dogru bir sekilde 6ngordr.

Ortak zemin bulmak icin calisir.
insanlarin ellerinden gelenin en iyisini
yapmalarini destekleyen olumlu bir ortam

olusturur.

Vizyonu kurumun 6tesinde dinyada olumlu
bir etki yaratacak sekilde olusturur.

Stratejik kararlarin toplum Gzerindeki uzun
vadeli etkilerini g6z énlinde bulundurur.

Toplum refahi ile kisa vadeli karhligr dengeler.

Baskalarina ve diinyaya hizmet etme etigiyle
yasar.

Kurumun, sosyal sorumluluk roline énem
verir.

© Leadership Circle ® | All Rights Reserved

CIRCLE



This leader pursues results with drive and
energy.

This leader is proficient at achieving high
quality results on key initiatives.

This leader strives for continuous
improvement.
This leader surfaces the issues others are

reluctant to talk about.

This leader takes responsibility for their part
of relationship problems.

This leader speaks directly even on
controversial issues.

This leader is courageous in meetings.

This leader focuses in quickly on the key
issues.

This leader makes the tough decisions when
required.

This leader makes decisions in a timely
mannetr.

This leader lives and works with a deep
sense of purpose.

This leader communicates a compelling
vision.

This leader is compassionate.

This leader forms warm and caring
relationships.

LEADERSHIP
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Sonugclarin pesinden motivasyon ve enerjiyle
kosar.

Onemli girisimlerde yilksek kaliteli sonuclar
elde etme konusunda yetkindir.

Surekli ilerleme icin caba gosterir.

Baskalarinin konusmaktan kacindigi konulari
ortaya cikarir.

lliskilerde yasanan sorunlarda kendi payinin
sorumlulugunu alir.

Tartismall konularda bile dogrudan konusur.

Toplantilarda cesurdur.

Temel meselelere hizli bir sekilde odaklanir.

Gerektiginde zor kararlar verir.

Zamaninda karar alir.
Derin bir amaca sahip olmanin bilinciyle
yasar ve calisir.

GUclU bir vizyon iletir.

Sefkatlidir.

Samimi ve icten iliskiler kurar.
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In a conflict, this leader accurately restates Catisma durumunda digerlerinin fikirlerini
the opinions of others. dogru bir sekilde yeniden ifade eder.

This leader listens openly to criticism and Elestirileri acik bir sekilde dinler ve daha iyi
asks questions to further understand. anlamak icin sorular sorar.

This leader creates common ground for Anlasma icin ortak zemin yaratir.
agreement.

This leader is a people builder/developer. insanlari gelistiren biridir.

This leader provides feedback focused on Profesyonel gelisime odaklanarak geri
professional growth. bildirimde bulunur.

This leader helps people learn, improve, and Insanlara 6grenmeleri, gelismeleri ve
change. degdismeleri i¢in yardim eder.

This leader promotes high levels of Liderlik tarziyla yuksek seviyeli takim
teamwork through their leadership style. calismasini tesvik eder.

This leader is a calming influence in difficult Zor durumlarda sakinlestirici bir etkiye
situations. sahiptir.

This leader balances work and personal life. Is ve &zel hayati dengeler.

This leader finds enough time for personal Kendisi hakkinda derinlemesine distinmek
reflection. icin yeterli zaman bulur.

This leader is relatively uninterested in Kisisel kredi kazanma konusunda goreceli
personal credit. olarak ilgisizdir.

This leader leads in ways that others say, ‘we Digerlerinin “biz kendimiz yaptik” diyecedi
did it ourselves’ sekilde liderlik eder.

This leader shares leadership. Liderligi paylasir.

This leader exhibits personal behavior Degerleriyle uyumlu hareket eder.

consistent with their values.

LEADERSHIP
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This leader holds to their values during good
and bad times.

This leader personally searches for meaning.

This leader investigates the deeper reality
that lies behind events/circumstances.

This leader examines the assumptions that
lie behind their actions.

This leader believes winning is what really
matters.

This leader believes to feel good, one must
constantly move up.

This leader believes average is definitely not
good enough.

This leader needs to perform flawlessly.

This leader tends to control others.

This leader is aggressive.

This leader has to get their own way.

This leader worries about others’ judgment.

This leader needs the approval of others.

This leader is conservative.

This leader conforms to rules.

LEADERSHIP
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lyi ve kétl zamanlarda degerlerine bagl kalrr.

Kisisel olarak anlam arar.

Olaylarin/durumlarin arkasinda yatan derin
gercegi arastirir.

Eylemlerinin arkasindaki varsayimlari inceler.

Asil dnemli olanin kazanmak olduguna inanir.
Kisinin kendini iyi hissetmesi icin strekli
yUkselmesi gerektigine inanir.

Ortalama olanin kesinlikle yeterince iyi
olmadigina inanrr.

Kusursuz performans gdstermeye ihtiyac
duyar.

Digerlerini kontrol etme egilimine sahiptir.
Agresiftir.

Kendi bildigini okumalidir.

Baskalarinin yargilari konusunda endiselenir.
Baskalarinin onayina ihtiyac duyar.

Muhafazakardir.

Kurallara uyar.
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This leader follows conventional ways of Bir seyleri yaparken geleneksel yollari izler.
doing things.

This leader is passive. Pasiftir.

This leader lacks passion. Tutkulu degildir.

This leader is wishy-washy in decision Karar verme konusunda zayiftir.

making.

This leader is self-centered. Benmerkezcidir.

This leader is arrogant. Kibirlidir.

This leader is emotionally distant. Duygusal olarak mesafelidir.

This leader is hard to get to know. Anlasiimasi zor bir insandir.

This leader is critical. Elestireldir.

This leader hurts people’s feelings. Insanlarin duygularini incitir.

This leader puts people down. Insanlar kiicuk dastrr.

This leader is sarcastic and/or cynical. Kinayeli ve/veya alaycidrr.

This leader inspires others with vision. Digerlerine vizyonla ilham verir.

This leader directly addresses issues that get Takim performansini engelleyen sorunlarin
in the way of team performance. dogrudan Uzerine gider.

This leader displays a high degree of skill in Anlasmazliklari ¢6zme konusunda yuksek
resolving conflict. derecede beceri gdsterir.

This leader adopts others’ points of view so Baskalarini hayal kirikhigina ugratmamak igin
as not to disappoint them. onlarin bakis acilarini benimser.

LEADERSHIP
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This leader tries to please others by going
along to get along.

This leader needs to be accepted by others.

This leader works too hard for others’
acceptance.

This leader tries too hard to be the best at
everything they take on.

This leader personally drives excessively
hard.

This leader needs to be admired by others.

This leader expects extremely high
standards of others.

This leader personally pushes too hard.

This leader is excessively ambitious.

This leader is a workaholic.

This leader dictates rather than influences
what others do.

This leader is domineering.

This leader pursues results at the expense of
people.

This leader is overly conservative.

This leader tries too hard to conform to the
group’s rules/norms.

LEADERSHIP
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Digerleriyle iyi gecinerek onlari memnun
etmeye calisir

Digerleri tarafindan kabul edilmeye ihtiyac
duyar.

Digerlerinin onayini almak icin cok calisir.

Ustlendigi her seyde en iyi olmak icin cok
caba gosterir.

Kendisini asiri derecede zorlar.

Baskalarinin takdirine intiyac duyar.

Baskalarindan son derece yUksek standartlar
bekler.

Kendisini cok zorlar.
Asiri derecede hirslidir.
Iskoliktir.

Baskalarini yapacaklari konusunda ikna
etmek yerine, onlara ne yapacaklarini dikte
eder.

Baskin bir kisidir.

insanlarin zararina dahi olsa sonuclarin

pesinden kosar.
Asiri derecede muhafazakardrr.

Grup kurallarina/élctlerine uymak icin cok
caba sarf eder.
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This leader plays it too safe. Cok saglamci hareket eder.

This leader is aloof. Soguk ve mesafelidir.

This leader remains standoffish. Soguklugunu ve mesafesini korur.

This leader lacks drive. Motivasyonu dusutktar.

This leader has too big of an ego. Cok buylk bir egoya sahiptir.

| am satisfied with the quality of leadership Yaptigi liderligin kalitesinden memnunum.

that this leader provides.

This leader is the kind of leader that others Baskalarinin olmayi arzu ettigi tarden bir
should aspire to become. liderdir.

This leader is an example of an ideal leader. Ideal bir lider drnegidir.

This leader’s leadership helps this Liderligim bu organizasyonun basariya
organization to thrive. ulasmasina yardimci oluyor.

Overall, this leader provides very effective Genel olarak bakildiginda ¢ok etkili bir liderlik

leadership. yapar.
This leader has a firm grasp of the market Piyasa dinamikleri konusunda gucla bir

place dynamics. kavrayisa sahiptir.

Tam ayrintilariyla distntlmus stratejik yon

This leader provides strategic direction that .
belirler.

is thoroughly thought through.

This leader is a gifted strategist. Yetenekli bir stratejisttir.

This leader integrates multiple streams of Cesitli kaynaklardan gelen bilgi akisini tutarli
information into a coherent strategy:. bir stratejiye entegre eder.

This leader establishes a strategic direction Organizasyonun basariya ulasmasina

that helps the organization to thrive. yardimci olan stratejik yon belirler.

LEADERSHIP
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This leader stays abreast of trends in the
external environment that could impact the
business currently and in the future.

This leader handles stress and pressure very
well.

This leader leads in a manner that is
completely aligned with their values.

This leader acts with humility.

This leader gets the job done with no need
to attract attention to themself.

This leader takes forthright action without
needing recognition.

This leader is a perfectionist.

This leader tries to do everything perfectly
well.

This leader needs to excel in every situation.

This leader is self-critical when things don’t
go as well as expected.

This leader provides strategic vision for the
organization.

This leader articulates a vision that creates
alignment within the organization.

In your opinion, what is this leader’s
greatest leadership asset, skill or talent,
and what suggestions do you have for
leveraging this?

LEADERSHIP
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Mevcut olan ve gelecekte isi etkileyebilecek
cevresel gelismeleri takip eder.

Stres ve baskiyi cok iyi yonetir.

Degerleriyle tam olarak ayni dogrultuda
liderlik yapar.

Alcak goénullultkle hareket eder.

Is yaparken kendi tizerine dikkat cekme
ihtiyaclt duymaz.

Takdir ve onay beklemeden dogrudan
harekete gecer.

MUkemmeliyetcidir.

Her seyi mikemmel sekilde yapmaya calistr.

Her durumda basarili olmaya ihtiyac duyar.

Isler beklendigi gibi iyi gitmediginde kusuru
kendisinde arar.

Organizasyon icin stratejik vizyon sadlar.

Organizasyon icinde uyum yaratan bir
vizyonu acikc¢a ifade eder.

Sizce bu liderin en blyUk liderlik degeri,
becerisi veya yetenegdi nedir ve bunu
glclendirmesi icin ne dnerirsiniz?
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In your opinion, what is this leader’s Sizce bu liderin liderligi konusunda asmasi
greatest leadership challenge or area for gereken en buyUk zorluk veya gelisim
development, and what suggestions do alani nedir ve bunun Ustesinden gelmesi
you have for handling this? icin ne énerirsiniz?

What have you observed about this Bu lider hakkinda gézlemlediginiz ve bu
leader that may not have been previously degerlendirmede daha 6nce ele alinmayan
addressed in this assessment and for hangi ek geri bildirimi paylasmak

which you would like to provide additional istersiniz?

feedback?

LEADERSHIP
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